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BCTYII

[Iporpamy HaBuanbpHOI AucuuIUliHM «Bcrym no ¢axy» CKIajeHO BIiANOBIAHO IO OCBITHBO-
npodeciiiHol mporpaM#u MiArOTOBKY OakajiaBpiB

cnerianbHOCT 105 [MpuknanHa di3uka Ta HAHOMAaTEpiaIn

ocBiTHBO-TIpo(deciitHoi mporpamu "Pamiodizuka, 6io¢izuka Ta KOMIT IOTepHI cucTeMu"

1. Onuc HABYAJIBHOI JUCHHUILTIHHA

1.1. Mera BuKIIaIaHHS HABYAIBHOT JUCIUTLIIHU

Menemxkep kepye poOOTOI0 KOMaHIH, B MOro 3aBJaHHS BXOIUTh CTBOPEHHS CTpaterii i
0aueHHS MPOEKTIB, HAJAro/PKEHHS KOMYHIiKamii B KomaHai 1 mpodeciiiHOro po3BUTKY ii
YYaCHHKIB, BIJICTE>)KEHHSI BIIMOBIIHOCTI BCIX pOOOYUX IMPOIIECIB 3aBAaHHAM Oi3HECY 1 MMPOEKTIB.
KepiBauk npoekty (PM) Biamoinae 3a yrnpapiiHHS MPOEKTOM MMOYMHAIOYN BijJ MPOCKTYBAHHS 1
PO3CTaHOBKHM TPIOPUTETIB, IUIAHYBAaHHS POOOTH HAJ 3aBJaHHAMH, KOHTPOJIO 1 KOMYyHIKamii 3
KOMAaHJI0I0 1 3aMOBHHKAaMH, 3aKiHUYIOUM ONEpaTHBHUM pO3B’si3aHHAM mpoOieM. bizHec anami3
nependauvae 30upanHs Ta oOpoOKy iHbopmalii ans Oi3HeC pillleHb Ta ajanTallii I BUKIMKIB
ceorofienHs. bisnec ananiz B IT mpaktukye moOynoBy miarpaMm Oi3HeC-TIPOIECIB 1 PO3YMIHHS
BHYTPIIIHBO- Ta MIXK-KOMaH/IHOT B3a€MO/IIi.

Jucuurutina 3HAHOMHTB 13 MUCTELTBOM YIPABIIHHS MPOEKTAMH Ta JOTIOMOXE THM, XTO
xoue 3pooutu kap’epy B I'T abo CTBOPUTH CBiil TEXHOJOTIYHHIA IPOEKT, CTAPT-aIl.

MeToro BUKIQJaHHS AMCUUILUIIHU € HAOyTTS CTyJeHTaMu KOMIETeHIii ympasminas IT-
npoekTaMu, orisia Oi3Hec-miporeciB B IT 1 cmoco6iB ixX aHaiidy, BHUIIB MPOEKTIB 3 PO3POOKU
IPOTPaMHOTO 3a0e3neueH s ; (OpMYyBaHHS HABHUOK OI[IHIOBAaHHS PU3UKIB 1 BpaxyBaHHS 3MiH JI0
[13, poGoTtu 3 kiieHTamu 1 kKomanpaor. KepyBanus mpoekramu i Oi3Hec anamiz B IT - me
NpakTUYHEe HaBYaHHA poOoTi 3 BuMoramu 10 [I3 Ta poOOTI 3 NPUKIATHUMHU TaKETaMU
ynpasninas [T-npoexkramu.

Jlucuuiutina po3paxoBaHa Ha CTYAEHTIB NPUPOAHMYHMX, TEXHIYHUX YH EKOHOMIYHHX
CHeriasbHOCTeH, Mail0yTHIX TecTyBalbHUKIB, UX pO3pOOHMKIB, MPOHKEKT-MEHEIKEPIB,
IPO/IaKT-MEHEDKEPIB, Oi3HEC-aHATITHKIB, BIIACHUKIB MPOJYKTY, JIEIiBePi-MEHEKEPIB, aKKayHT-
MEHEJKEpIB 1 BCIX THX, XTO X0ue OuIblIe 3aHYpUTUCSA B PO3YMiHHS Oi3HEC-IIPOLECIB; BIIEBHEHO
PO3pOOISATH BUMOTH IO TPOTPAMHHUX MPOYKTIB.

BuBueHHs AMCHUIUIIHU He Tependayae HiSKUX MOMEepPeHIX CHellialbHUX 3HaHb 1 HABUYOK,
JIOCUTh MaTH PIBEHb BIIEBHEHOTO KopucTyBaua [1K.

1.2. OcHOBHI 3aBIaHHS BUBYECHHS TUCIUAILIIHA
KinmeBum 3aBIaHHsIM IUCHUIUTIHY € (POpMYBaHHS KOMIIETEHIIiM Oi3HEC-aHATITHKA, KepIBHUKA
npoekTy po3poOku I13, 3maTHOTO HE JMIe BUKOHYBATH 3aBJAaHHS 3 MPOJAXY pecypciB, a U
3a/I0BOJILHATH Oi3HEC-OTpeOr 3aMOBHUKA, pO3BUBATH Oi3HEC-ifel Ta MPOIYKT 3751 CTBOPEHHS
IOAATKOBOI IIIHHOCTI IS KJII€HTIB.
OCHOBHUMH 3aBJaHHSIMH BUBUYCHHS JUCIMILIIHY €:
- aHayi3 O613Hecy, pUHKY, IPOAYKTY;
- BUBYEHHS OCHOBHHUX TE€PMiHIB, IOHAThH Ta MPUHIUIIIB yIIPABIiHHS MPOCKTaAMH;
- pob6orta 3 moTpedamu Oi3Hecy 1 Bumoramu 1o [13;
- PO3TJIsi] OCHOBHUX (Da3 ympaBIiHHS MPOEKTaMHU Ta MOXKIIMBOCTEH 1X aBTOMaTH3AIlil;
- BU3HAUEHHS €JIEMEHTIB YIIPABIIIHHS IPOTYKTOM;
- O3HAMOMJIEHHS 3 0COOIMBOCTSIMU BUKOPUCTAHHS 1HCTPYMEHTAIbHUX 3aCO0IB YIpaBIiHHS
MIPOCKTAMH;
- HaaropreHHs B3aemoii BA 3 UX/UI designer, SW Architect, Product Manager, Product
Owner, Project Manager;
- (hopMyBaHHS PO3YMiHHS IPUHIUIIB OepexInBOro BUpoOoHuTBa B IT-1HIyCTIi;
- 1oOyZI0Ba KOHTPAKTIB 1 MiaxoiB y npoaaxax [T-nmocuyr;



- BU3HAYCHHS 30HU BINOBIIATHHOCTI 1 IX MEX B OpPTraHi3allifHUX CTPYKTypax.

3n00yBaui BUIOI OCBITH NPU BUBYEHHI AUCHUILTIHE «BcTyn 1o ¢gaxy» HaOyBalOTh TaKUX
3azanvHux komnemenmuocmeti, Bu3HaueHux OIII1:

1. 31aTHICTh 3aCTOCOBYBATH 3HAHHS Y MPAKTUYHUX cuTyarisx. (3K-1)

2. 3HaHHA Ta PO3yMIHHS MPEIMETHOI 00acTi Ta po3yMmiHHs npodeciitHoi aisupHOCTI.(3K-

2)

3. 31aTHICTH CIIIJIKYBATUCS JEPYKABHOK MOBOIO SIK YCHO, TaK i mucbMoBo. (3K-3)

4. 31aTHICTD CHIIKYBaTHCS 1HO3eMHOIO MOBOH.(3K-4)

5. HaBruKy BUKOPUCTAHHS iHPOPMALIIHHKX 1 KOMyHiKamiiHuX TexHoorii. (3K-5)

6. 31aTHICTH J10 MOIIYKY, 00poOJIeHHs Ta aHaTi3y iH(opMallii 3 pisaux kepen. (3K-8)

7. 3natHicTh nparroBatu B komai. (3K-9)

8. HaBuuku mixkocoducticHoi B3aemoii. (3K-10)

9. 3narHicTh npairoBatu aBToHOMHO. (3K-11)

3acBoenns «Bcrymy mo ¢axy» crnpsamoBaHo Ha 3a0e3nmedeHHs Takux —(haxoBHX
KOMITIETEHTHOCTEH 3a CIeNialbHICTIO:
1. 3maTHICTH 70 MOCTIMHOTrO MOTJIMOJEHHS 3HAaHb B ramy3i NPUKIAAHOI (I3UKH, 1HXKEHepli Ta
komit torepaux cucrem (OK-9);
2. 3[1aTHICTh PO3YMITH 1 BUKOPUCTOBYBATH CY4YacHI TE€OPETUYHI ysABICHHS B rany3i (Gi3uku Juis
aHaJi3y CTaHiB Ta BIacTuBocTed (iznunux cucrem (PK-10);
3. 37aTHICTH BUKOPUCTOBYBAaTH METO/IHU 1 32CO0M TEOPETHYHOTO JOCIHIPKEHHS Ta MATEMAaTHYHOTO
MOJICITFOBAHHS JUIs OnUCy (pi3muHUX 00’ €KTiB, mprcTpoiB Ta mporecis (PK-11).

1.3. KinpkicTh KpeauTiB 3
1.4. 3aranpHa kinbkictb roguH 90

1.5. XapakTepucTrka HaBYIBHOT JUCIHILTIHU

HopmarusHa
Jlenna ¢opma HaBuaHHs ‘ 3aoyHa (AucTaHliiHa) popMa HABUYAHHS
Pix miaroroBku
1-i | -t
Cemectp
1-i | -t
Jlexmit
32 rox. | TOJI.
ITpakTHuHi, cEeMIHAPCHKI 3aHATTS
0 ron. | rOf.
JlaGopaTtopHi 3aHATTA
16 rogx. \ roJ.
CamocrTiiiHa poOoTa, y TOMY 4YHCIIi
42 rop. \ roj.
InuBiNyanbHi 3aBIaHHS
He nepedayeHo

1.6. 3arutaHoBaHi pe3y/bTaTH HaBYaHHS

B pesynbraTi BuBUeHHs Kypcy «Berym no daxy» cryneHtH OyayTh 34aTHI BUSIBIIATH,
aHaJli3yBaTH, MPIOPUTE3yBAaTH BUMOTH, OPOPMIIATH 1X B 3aBIAHHS Ui pO3POOHUKIB BIAMOBIIHO
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no merononorii IT mpoekty. CtyneHTH HaBuaThcs po3yMiTu otpedu 6i3Hecy, UX nuzaiiHepis i
apxitekTopiB [10; onmaHyOTh TEXHIKA CTBOPEHHS MPOIYKTY, SKUW JIHCHO MOTPIOEH 3aMOBHHUKY .

[Tix yac omanyBaHHS AUCUUIUTIHU MEPIIOKYPCHUKH 3MOXKYTh:

HaJalTyBaTH mporec podotu 3 BuMoramu BIT mpoekri (abo po3pobutn roadmap i action
plan HacTpoiiku npouecy po6OTH 3 BUMOTaMH);

imeHTudikyBaTH Oi3HEC-TIOTPEON 3aMOBHHUKA 1 KOMIIaHIi-po3poOHHKa, BUKOPUCTOBYBATH X
JUTSL apTyMEHTAIIi1 POTIOHOBAHOTO PIIICHHS Ta CTBOPEHHS peabHOi Oi3HEC-I[IHHOCTI;

po3ymitu UX muzaitHepiB 1 SW apXiTeKTOpiB, 1 TAKMM YUHOM ITiJIBUIIUTHA €(PEKTHBHICTh
po0OOTH KOMaHH;

JI3HATUCS, SK MpalioloTh 3 BUMOTaMH 1 NPOAYKTaMU MPEICTaBHUKU POOOTOJABIIIB,
cpoOyBaTu 3HANTH BapiaHTH pillIeHb IPOOJIEeM y MOJICIbHUX CUTYAITIsX.

Bnane 3acBoeHHs Marepiainy AMCIUIUIIHU JTO3BOJUTh MalOyTHIM (axiBIsIM: oOupaTH 1
a/IalITyBaTH METOAOJIOTII0 PO3POOKH Mia MOTpedu MpoeKTy; (HopMyBaTh i pO3BUBATH KOMAHIY
BUKOHABIIIB JJIs 3aJOBOJICHHSI LIUJIeH TPOEKTy; BU3HA4YaTH KpuUTepli BUMIPIOBaHHS
IPOAYKTHUBHOCTI MPOEKTY 1 OLIHIOBATU 1X; BHUSBISATH 1 OLIHIOBATH PU3MKH MPOEKTY, a TAKOX
dbopmyBatH cTpaterii mo podboTi 3 HUMH.

[Tomano Kpamii MpakTUKK KIACHYHHUX Ta THYYKHX METOJOJIOTIH, BpaXOBaHO OCOOIMBOCTI iX
3aCTOCYBaHHS B AayTCOPCHMHTOBUX IMPOEKTaX Ta NPU <«IIPOAYKTOBii» po3podui. I[Iporpamy
CKJIaJICHO 31 3aJTy4eHHSM EKCIIEPTU3U MPAKTHUKIB, pOOOTOIABIIIB, IPYHTYIOUUCH HA Oi3HEC-Keicax
1 CKJIQJIHOIIAX, 3 SKUMHU CTUKAIOTHCS aHATITHKH 1 MEHEIDKEPH B PealIbHIN pOOOTI.

Huctumutina «Berynm g0 daxy» ¢GopMmye HH3KY 3arajbHUX KOMIIETEHTHOCTEH 3TiIHO 3
OIIII: 3K-1, 3K-2, 3K-3, 3K-4, 3K-5, 3K-9, 3K-10, 3K-11 Ta ¢axoBux komnereHTHoCcTeit DK-9,
OK-10, ®K-11.

OuikyBaHi pe3yibTaTH HaBYaHHS BiANOBIIAIOTH MPOTPAMHHUM pe3yJlbTaTaM HaBYaHHS
OIIIT «Pamiodizuka, Giodizuka Ta xomm orepHi cuctemu» : [IPH 3, IIPH 4, ITPH 5, T1PH 7,
[TPH 10, ITPH 11, IIPH 12 & monsraioTh y TOMY, IIO B pe3yJbTaTi BUBYCHHS HaBUYAIbHOI
JUCHUTUTIHU CTY/IEHT TIOBUHEH:

- 3HAaXOJUTH HAYKOBO-TEXHIYHY I1H(OpMAII0 3 pI3HUX [Kepel 3 BUKOPUCTAHHSIM
cydacHux iH(opmariitaux Texuonorii (ITPH-3);

- IOKa3yBaTH 3HaHHs iHOo3eMHOi MoBH ([TPH-4);

- 00roBOpIOBaTH Ta 3HAXOAWUTHU PIIIEHHS MpoOJieM 1 3aBIaHb MPU BUKOHAHHI HAayKOBO-
texHiuHuxX npoektis ([TPH-5);

- 3acTocoByBaTd (hI3WYHI, MaTeMaTU4YHI Ta KOMIT FOTEpPHI MOJENl I JTOCIIKCHHS
(bi3UYHUX SBHII, TPUIAIIB | HAyKoeMHUX TexHouorii (ITPH-7);

- BUKOPUCTOBYBATH Cy4YacHI METOAM 1 TEXHOJIOT1i HAyKOBOI KOMYHIKAI[ll YKpaiHChKOIO Ta
iHozemunmu MoBamu (ITPH-10):

- OpPraHi30BYBaTH pe3yJIbTaTHBHY POOOTY iHMBIIyaIbHO 1 K wieH komanau (ITPH-11);

- knacu(ikyBaTH Ta aHanmi3yBatu iHdopMmariiro 3 pisHux mxepen (IIPH-12).

2. TeMaTHYHHUH JIaH HABYAJILHOI JUCIHILIIHA

Po3zoin 1. Ocnosni eusnauents 6 yapumi Oiznec-ananizy
Tema 1. O2na0 Kypcy i 0OCHOBHI hOHAMMS OI3HEC-AHANI3Y

Beryn. OcHoBHi Bu3HaueHHs. CTpyKTypa Kypcy, KOMIeTeHIli, mo O0ynyTs copmoBaHni. biznec-
aHamTUK 1 Oi3Hec-aHani3. Ilponec po3poOku II3 Ta ponb B HhoMy Oi3Hec-aHamiTHKa. OO6CsT
3HaHb Oi3Hec-aHaniTuKa. Knacudikauis Bumor o I13.

Tema 2. Biznec i npooykm. Konmekcm pooomu OisHec-aHaIimuKka

Tunu komnaniii 1 Mmoaeni Gi3Hecy: 3aMOBHMKH 1 MAPSAHUKU. Teopii po3BUTKY npoaykTy (Design
Thinking, Lean Startup) i1 eramu po3BuTKy Oi3Hecy. KuTrteBuil 1mukin npoaykry, Product
Management Framework. 3aBnanHs aHamiTMKa B pi3HMX MOAENSIX Oi3Hecy, Ha PI3HUX eTamax
HOTO PO3BUTKY.



Po3zoin 2. Biokpumms npoekmy, cmpame2iuHull anaiiz nompeo
Tema 3. Ananiz cmpameeii. Ananiz nompe6 6iznecy

InimiroBanus mpoekTiB. Ilpodine 3amoBHHKA. BizHec-momenb: IibOBa ayauTOpis, I[iHHICHA
npomno3uiis, value Stream. AHali3 pUHKY Ta KOHKYpEHTiB. BUBYEHHsS mpeaMeTHOl 00iacTi.
Teopist ynpaBiiHHS 3MiHAMHU y KOMIaHii. AHaji3 cTpaTerii.

Tema 4.3’sacyseanns nompeb kopucmyseauis, wjo mpeba 3unamu npo KiieHma

Jeramizarist i cerMeHTaIlisl HUIbOBOI ayAUTOPIi: THUITH 1 POl KOPUCTYBadiB. TeXHIKU BUSBICHHS 1
¢ikcanii morped xopuctyBauiB: User Persona, Value Proposition Canvas, JTBD (Jobs-To-Be-
Done) - job story vs. user story. He ¢yHKIliOHaIbHI BUMOIM KOPHCTYBadiB. 3B'SI30K HOTpeO
Oi3Hecy 1 moTpe® KOpUCTyBauiB. YMpaBiIiHHS HaO0OpPOM 3aBAaHb s MPOJYKTY, MIO
po3pobisieThes. Lean canvas sik cripoiieHa iHTepnperalis 6i13Hec-moeni. KoHmenitis npoaykTy
(Product Vision). Konueniisi MiHiManbHO >kuTTe3atHoro npoaykry (MVP, minimum viable
product). Ksazi-naykoBuii miaxin - meromgoioris mukinis HADI (Hypothesis — Pick a KPI (key
performance indicator) — Make an assumption — Action — Make an experiment — Data —
Insight).

Tema 5. 3a0aui 6iznec-ananimuxa npu opmyn08anHi ymos yeoou na po3pooxy I13

BadeHHs poayKTy Ta Horo gopoxHst kapta. Criocobu mpecTaBiIeHHS POOOYHUX BUMOT MPOEKTY:
TexHiuHe 3aBaaHHs (Statement of work), nokymeHTH mpo il Ta eTanu IpoekTy (Project scope &
milestones), macmopt\ctaryr mpoekty (project charter). Buecok BA Ta PM B mporec
3a0e31neueHHs IKOCTI.

Po30in 3. Texnixu ma incmpymenmu pobomu 3 sumozamu 0o I13. Ilpogecitini 3nanns ma
HABUYKU OI3HeC-aHANIMmuKa.

Tema 6. Knacugixayis sumoe. Tunu, onuc i 6uKopucmarHs.

biznec Bumoru. Bumoru 3amikaBneHux oci6. BuMoru mpomoHOBaHOTO MigXOTy pPO3B’S3aHHS
npobuieM. Ilepexinni Bumoru. [IpaBuna 6i3Hecy.

Tema 1. 3’acysanns eumoe oo 113

BusiBnenns Tta 30ip BuMoOr: B 4oMy BiaMiHHOCTI. Jkepena iHpopmamii Ta MeTOau
BUSBIICHHS BUMOT. [HTEepB'I0, K OJMH 3 HAMOLIBII CKIAJHUX METOJIIiB BUABIEHHS BUMor. Bubip
METOJIB BUsIBIEHHA BuUMOr. IIpomec 300py BHUMOI: MIiATOTOBKAa 10 3'ACYBaHHS BUMOT,
NPOBEIEHHS 3'ACYBaHHS BUMOT, MIATBEPKEHHs pe3yJbTaTiB 3'ACyBaHHS BUMOT, BUSBJICHHS Ta
poGota Han Bumoramu. KomyHinitoBaHHs Oi3Hec-aHaNITHMUHOI 1HQOpMalii. YmnpaBiaiHHS
B33a€MO/II€I0 3alliKaBJIEHUX 0Ci0.

Tema 8. Ananiz eumoe.

Metonu 3abe3meueHHsT HECYNepeyHOCTI 1 MOBHOTH BUMOT. [HCTpYMEHTH s aHajii3y Ta
cnenudikauii BuMor. Opranizaliis BUMOT: 1€papXisi BUMOT, TOOYy/10Ba JIOTIYHOI MOJIENl CUCTEMU
(ERD - entity relationship diagram), moxentoBanus fiii kopuctyBada (Use Case miarpamn).
Crnerudikarris 1 MoAeIOBaHHs BUMOT. Bepudikaiiis BUMOT. Y3roKeHHS Ta Bajifallis BUMOT.
Orminka TPaBUIBHOCTI BHUMOT. AHai3 TMOTEHIIHHOI IHHOCTI 1 pEKOMEHMAllis pPIIeHHS.
JlocATHEHHST OJJHO3HAYHOTO PO3YMIHHS BHMOT yCiMa yYaCHUKAMH TPOCKTY. JOTpUMaHHS MEx
IPOEKTY 1 MpiopHUTe3allis BUMOT.

Tema 9. Mooenrosanns b6isnec-npoyecie, cmeopennsi UML diacpam

Mosu o0'ekTHOro MoxentoBanus (Hotamii). BPMN (Business Process Model and Notation) +
MpakTUKU  MojaemtoBaHHsA. Po3pobka Bumor 3rimHo  GoalsOrientedDesign.  IloHsTTs
monemoBanHsA. Tumn UML giarpam. IToGymoBa UML Activity. IlpakTuku 3acTocyBaHHS
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monentoBaHHs. [Ipomec crtBopeHHs mpoekty 3rimHo Goals Oriented Design. Bupinenus
nepcoHaxiB 1 posieir. CTBOpeHHsI KOHTeKCTHOTO crieHapito. [Tooynmora UML Use Case miarpam.
Hanwucanns cuenapiiB Bukopucranss (Use Case Scenario).

Tema 10. IIpomomunysanms

Texuika nporotunyBanHi. Bumm mnpororuniB. Pons BA mpu cTBOpeHHI NpoOTOTHUITY.
[IpakTHKa IPOTOTUITYBaHHS.
Tema 11. @opmamu nooanus sumoz

®dopmaru: Sk MOXyTh OyTH NpeicTaBieHI BUMOTH, BUOIp dopmary. Activity Diagram - mis
4Oro BUKOPHCTOBYEThCS, HOTaMis, BapianTH. [IpakTtuka crBopenHs Activity Diagram. Use Case
AK opmaT 1oKymMeHTyBaHHs BUMOT. [IpakTuka Hanucanusa Use Case clieHapito.
User Story: cyTh (opmary, yMOBH BHKOPUCTAHHS, BapiaHTH HamwcaHHs. [IpakThka BUIIICHHS
User Stories: aexommno3uiiis. [Ipaktuka narmucanns User Story.
Cremudikamis Bumor - SRS - gk moBuuil onmc cuctemu. Iligxomm a0 CTPYKTypyBaHHS
iHopmarii. Kpami npakTuky miATPUMKHA IMOBHOTH 1 HecynepewinBocTi iHpopMmaiii. [IpakTuka
31 ckiamanHs cTpykrypu crenudikaiii Bumor (SRS). basa 3nans (Knowledge Base) sik minHuMit
JIOJIaTOK JI0 crierugikailii BUMOT.

Tema 12. Incmpymenmu cucmemHo20 aHanisy

Sk TOBOPHUTH 3 TEXHIYHOI KOMaHAOIO Tak, o0 Tede uynu i po3yminu. [Iporpamui inTepdeiicu
(API) i nepemaya nanux. Hedynkumionameni Bumoru (NFR) i Quality Attributes. Texniuauii
U3aiiH Ta apXiTEeKTypa IPOAYKTY: HOro Mpu3HAYEHHS Ta YMOBU AJis HOro po3poOku. OcTaroune
dbopmyroBaHHs crienudikarii BUMOT.

Po30in 4. 3abesneuenns axocmi pobomu 6izHec-anaiimuxa.
Tema 13. Vnpasninnsa eumocamu. 3abe3neuenns axocmi eumoz 0o 113

[TOHSTTS «AKICTBY» 1 «IKICTh BHUMOIY». 3a0€3IEUCHHS SIKOCTI YW YIpPaBIiHHA siKicTio / quality
assurance vs. quality control. JKurtrteBmii 1ukn BuMOr. Bepudikamis Ta Bamigaiis BHMOT
(mepeBipka Ta miaTBeppxkeHHs Bumor / verify & validate). Opranizanis nporecy, mo 3ade3nedye
SIKICTh BUMOT 1 SIKICTh MPOJYKTY: MPOCTEXKYBaHICTh BUMOT (requirements traceability). Tlepermsin
BuMor. [lintpumka Bumor. IIpioputesyBanHs Bumor. OmiHKa 3MiH A0 BHUMOT. Y3TOJKEHHS
BUMOT.

Tema 14. Vnpaeninusa eumozamu npu 3minax 6 113

Buau aHamiTMUHMX JOKYMEHTIB. YTpaBliHHS BHMoOramMu Ta iX 3MiHamu. [IpaBuia
nokymentyBaHHs. [llo Take 3anut Ha 3miHu (Change Request), sik ioro JOKyMeHTyBaTH 1 KOJIU
OHOBJIIOBATH OCHOBHY J0KyMeHTalito. [I{o Take TpacyBaHHsS BUMOT 1 SIK CKJIQJA€ThCS MaTpPUIL
TpacyBaHHs. Opranizaiis npouecy BrposaJkeHHs 3MiH B [I3 1 Bumor no I13. 3miHa 3amicTh
HEKOHTPOJIBOBAHOTO PO3POCTaHHS 00CsIry poOiT (scope creep). IHCTpyMEHTH KOHTPOIIO 3a
3miHamu. KoHTpo:Ib 1 06511k BUMOT IpH peni3l Ta MiATPUMIL JEeKUTBKOX BEPCiil MPOAYKTY.

Tema 15. Knacuuni ma enyuxi memooonoeii po3pooxu 113

Mertomonorii po3pobku mporpamHoro 3abesnedeHHs. JKutteBuit mukia po3pooku [13 (SDLC
Methodologies). Bubip wmeromosorii mas mpoekty. OIS BEITUKOBArOBHX METOJOJOTIH
(Waterfall, RUP). Ornsg rayukux metogosoriid (Scrum, Kanban). IIpouecu 6i3Hec-anamizy 1
poib BA B pi3HHX METOIO0JIOTISX.

Tema 16. Ocobrusocmi pobomu 3 eumozcamu 8 SCRUM npoexmi

CrBopenHns Oekiora. [Ipiopuresanis KopucTyBaIbHUIBKUX icTOpiid. [l{o Take He QyHKIIIOHATBHI
BHUMOTH, ICHYIOYl cTaHIapTH. TexHiku poOOTH 3 HE (QYHKIIOHATLHUMH BUMOraMu. BusBieHHs
BUMOT 10 O€3MEKH.



Po30in 5.Cmpamezis i makmuxa pobomu mereoxcepa npoeKmy.
Tema 17. Xmo maxuii menedicep npoexkmis 6 cghepi IT

Buayn npoekTiB, yyaCHMKH, €TanH, OLiHKa PU3HKIB 1 poboTa 3 HUMHU. [HCTpyMeHTH MeHemKepa
MIPOCKTIB HAa KOKHOMY 3 eTamiB poOoTH mpoekTy. KoHTposb, aHali3 BUKOHAHHS TMPOEKTY 1
pearyBaHHs. YIIPaBIIiHHS SKICTIO IPOEKTY. METpUKH yCHIITHOTO IPOEKTY. 30ip BUMOT Ha CTapTi
npoekTy. OIliHKa TOJOBHUX CKIIQJOBUX IPOCKTY: 4ac, Oro/pKeT, BHKOHaBI. CucTemaru3alis
iHpopMarii.

Tema 18. Ocobucma i komanoHa epekmusHicme.

CrinkyBaHHs sik ocHOBHUH 3aci6. Konduikr-menemxment. Habip koMaHau: yrpuMaHHs
CIIBpOOITHUKIB, TOJEPAHTHICTH. JleeryBanHs 1 po3/aiJieHa BiMOBIIaIbHICTD.

3. CTpyKTypa HaBYAJIbHOI TUCHUILIIHHA

Ha3zBu po3nini KinpkicTs rogun
neHHa hopma 3ao4yHa (hopma
yCbOI0 y TOMY YHUCIT yCbOI0 y TOMY YHUCII
a1 | o | jab. | =4, | c.p. a| n | gab. | iHa. | c.p.
1 2 3 14| 5 6 7 8 9110 11 | 12 | 13
Po3zaia 1. OcHOBHI BU3HAauUEHHS B IJapuHi Oi3HEC-aHAII3Y
Pazomzaposmimom]l | 8 [ 2] [ 4 | | 4 ] | [ ] | |
Po3xia 2. Product Discovery, Pre-Sale, ctpareriunwuii aHasi3 morped
Pasom3aposginom?2 | 24 |8 ] | ‘ | 12 | | ] ] ‘ ‘

Po3zaia 3. Texuiku ta incTpyMeHTH po60TH 3 BUMoramu 110 [13. [Ipodeciitni 3HaHHS Ta HABUYKH
Oi3Hec-aHaJITHKA.

Pasom3aposmimom3 | 32 [10] [ 8 | | 14 | | [ ] | |
Po3aia 4. 3abe3nedeHHs IKOCTI poOOTH Oi13HEC-aHATITHKA.
Pasomsaposmimom4 | 14 [ 6] [ 2 | | 6 | | [ ] | |
Po3zaia 5. Ctpareris i TakTHKa pOOOTH MEHEIKEPA POCKTY.
Pasom 3a posninom 5 12 6 2 6
Yevozo 2ooun 90 32 16 42

4. Temu J1aOOpPATOPHHUX 3aHATH

Ne HazBa temn KinbkicTh
3/n TOJIUH
1 | Po6orta 3i ctuiiamu Ta popmaryBaHHsIM. ODOPMHUTH BC1 €IEMEHTH 2
TEKCTY CTaTTI 3T1AHO 31 CTWISIMU Y 1a0JIOH1
2 | OmanyBaHHS peakTopy GOpMyT y TEKCTOBHX mporecopax MS Word 2

ta Google Docs. 3a gonmomoror BOYJIOBaHUX IHCTPYMEHTIB -
Microsoft Equation 3.0, Math Type, Formula toro BBecTH y TEKCT,
odopmiieHnH 3a mabI0HOM, pIBHAHHS Ta GOpMYIHU

3 | OdopmieHHS pUCYHKIB, UTIOCTpaIliil Ta epelniky nocmianb y MS 2
Word ta Google Docs.

4 | CtBopenHs enekTpoHHux Tadbmuipb y MS Excel ta Tabmunsx Google 2

5 | PoGora 3 popmymnamu y penaktopax enekrpoHHux Tadbmuis MS Excel 2
ta Tabmumi Google

6 | Pobora 3 rpagikoro y MS Excel ta Tabxuusx Google. 2

BuxopuctoBytoun Gpopmyiu 11 00poOKH JaHUX CTBOPUTH TaOJIHIIL,
JiarpaMu Ta IpOBECTH PO3PAXYHKH.

7 | ITodbymosa Use Case ta User Story 2
8 | Soft-skills: Pobora 3 3anepeueHHssMU KitieHTa. THIN 3amepeyeHs. 1




AnroputM 06poOKku 3amepeucHb. Tumosi momunku. Win-win TeXHIKH
IPOBCACHHA ICPCMOBHUH 3 KHieHTaMI/I.

9 | Pobota 3 npukiIagHUMU TTaKeTaMH Mporpam IS yrpasiinas [T- 1
npoektamu. O3HallOMIIEHHS 3 IHCTpYMEHTAIBHUMU 3aco0amMu MS
Project, JIRA, TRELLO, Favro;
Pa3om | 16
5. 3aBaaHHA AJ19 caMOCTilHOI po6oTHn
Ne Buau, 3micT caMocTiiHOT poOOTH KinpkicTh
3/ TOIUH
1 Soft-skills GizHec-ananiTHKa 11 KepyBaHHs 3MiHamMu. OCoOIMBOCTI 2
YCHOT KOMYHIKaIIlii 3 3aMOBHHUKOM
2 Kowmmerenis Ta po3suTok BA. CekpeT Xopoioi KoMyHiKaIlii 2
3 | [InanyBaHHs i MOHITOPUHT akTHBHOCTEH BA. [lnmanyBaHHS miIXxomy 110 3
Oi3Hec-aHami3y. [lnanyBaHHs 3aJTydeHHS 3alliKaBJIEeHUX 0OCiO.
[TmanyBaHHS IPUHIMITIB yIIpaBIiHHA O0i3Hec-aHamizoM. [InanyBanHs
yIpaBJiHHS O6i3HEC-aHATITUYHOIO 1H(DOPMAIIIEI0
4 [Ipodeciiine 3pocTanHs MeHeKepa MpoekTiB. KimenTopienToBaHMi 2
nigxia. PobGota 3 kiieHTamMu. Sk HaMarouTH 1 yTpUuMaTu piBHi,
JIOBrOCTPOKOBI BIJIKPHUTI BiJIHOCHHH.
5 Bubip 1 anani3 Bengopis (Vendor Analysis). [IpakTuka ananizy i 2
BUOOPY MmiIpsiTHUKIB Ha BUKOHaHHA [T-3aBmanp
6 [abonu ¢pa3 11 1IJI0BOTO CHUIKYBAHHS aHTIIHCHKOK MOBOIO 3
7 UX Amnani3. Sk i yomy nu3aifHepy BUSBIIIMCS HA €Tarli MPOsSCHEHHS 4
BUMoOT. B3aemois Gi3Hec-aHaIITHKA 1 JU3aliHEepa: XTO 3a IO
BIJIMIOBIIa€ 1 YOMY KOPUCHO MpaIfoBaTH pa3zoM. CXeMHu CeKIii i
€KpaHiB 1 cXxeMa JIOT14YHO1 MOBEJIHKA KOPUCTYBayiB.
8 Po6ora 3 Bumoramu B pizaux SDLC metomomnorisix. SAFe - Scalable 4
Agile framework
9 [TigroroBKa Ta NPOBEIEHHS PETPOCTIEKTUBU 4
10 VY3rompkenHs npouecy pobot PM i BA 4
11 Xto takuii Product Owner. OcHoBHi 000B's13k1 Product Owner-a i 4
poas B SCRUM-nepemonisx. Homy xopomuii Product Owner
noBuHEH OyTu xoporuM Business Analyst. Yum Product Owner
Bipi3HA€eThCs Bl Product Manager-a. [IpoaykToBa po3po6ka vs
ayrcopcuHrona. Product Owner B ayTCOPCHHIOBIN KOMMaHIi
12 Ornsig cucteM yrpaBiIiHHS MPOEKTaMH, aHali3 X Iepesar Ta 4
HEeOMiKiB. AHaII3 BUIIB IUIaHYBaHHS poOiT, iX BiI0OpakKeHHs Ta
MIPUHLIMIIB PO3pPaxXyHKY Yacy Mo4yaTKy poOiT HaJ 3a/ladyaMu MPOEKTY.
Tab6mui i mpencrasiends B MS Project, onepariii 3 HUMH.
HanamrryBanns nonis. Buau ananisy npoekty. Beaensst 3BITHOCTI IO
IPOEKTY.
13 UX mporoturnyBaHHS 1 Bi3yallbHUN qu3aiiH. Skuii OyBae 4
mu3aiin: 10S, Android, Web (kpoccrunardopma, Be6 caiitu), Jleckron
nonatku. [IporotunyBanns: sketch, wireframe, mockup, prototype.
Bamigaris, Bepudikarrist i TeCTyBaHHSI TU3alHY.
Pazom 42

6. InauBinyanbHi 3aB1aHHS
He nepeobauero
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7. MeTroau HaBYAHHS

Kypc noOynoBaHo Ha JEKUIHHUX 3aHATTAX, 10 3HAMOMIISTH CTYACHTIB 3 TEOPETHUHUM
MarepiajsioM, Ta 3 MPAKTUYHUX 3aHATh, IO CKJIAJAIOTHCS 3 TPHOX YACTHH: 1) HAaBUYKH POOOTH X
TEKCTOBHM IIPOIIECOPOM; 2) HABHUKU POOOTH 3 TAOJHUYHUM MPOILIECOPOM; 3) pO3B’sI3aHHS 337124
Ta KeiciB 3 mpaktuku BA Ta PM. [luTaHHA Ui TEOPETUYHOTO OINUTYBAHHS, NPHUKIAIHA
PO3B’sI3aHHS TUIIOBUX 3aBJIaHb MUHYIIUX POKIB, 3aBJaHHS 1JI1 CAaMOCTIMHOI poOOTH CTY/IEHTIB Ta
poOOTH Ha 1a0OPATOPHUX 3AHATTAX HABEIEHO B METOAMYHOMY CYNpOBOAI aucuurmiinu. Ha
CaMOCTIHHY poOOTY BUBEJIEHO HU3KY MUTaHb, 0 CTOCYIOTHCA 3MICTY KypCy, ajle HE BXOISATh 10
JICKITI{ Ta MPaKTUK. 8 TabOpPaTOPHUX 3aHATh. 3 TECTOBUX 3aBIAHHS.

YactrHa 1a00paTOpHUX 3aHATh MOKE BUKOPUCTOBYBATHUCS JIJIs1 CTBOPEHHS ITPOOJIEMHUX
CUTYyaIlili, MOTHBAIIIl AISUTLHOCTI CTYACHTIB I/l YaC BHBYCHHS HOBOTO MaTepiany abo aHamizy
Oi3Hec-keiiciB. Kopotki pedepatuBHi poOOTH MOXKYTh BHUKOHYBATHCH IIICAS BUBYCHHS
BIJIMIOBITHOTO TEOPETHMYHOIO MaTepially Ha eTami y3arajJbHEHHS 3HaHb Ta BMiHb. Y TaKHX
BUIMAJKaXx pobOoTa CTyAEHTa OIIHIOETHCS 3a HACTYIHUMHU IIOKa3HUKAMU: TBOPYICTH;
BUKOPHUCTAHHS TEPMiHIB; MOBHOTA 1 MPABWIBHICTH BiAMOBIJII; JIOTIYHICTh TMOOYJOBH BIAMOBIII;
MOBHOTA 1 IIMOMHA BHCHOBKY JI0 POOOTH; CaMOCTIHHICTH 1 OXaWHICTh BUKOHAHHS pPOOOTH,
3aCTOCYBaHHS OKPEMUX JpKepedn iHdopMarlii, piBeHb BOJIOAIHHS MPUHOMAaMU HABYAIIBHOI pOOOTH.

8. MeToau KOHTPOJIIO

[TocTymoBe onpaItoBaHHs peabHUX KEHCIB B ayIUTOPIi Ta B JOMAIIHLOMY 3aBJIaHHI

KoHTpomb 3aCBOEHHS HABYAIBHOTO MaTepiaty 31CHIOETHCS IUIIXOM:

— MOTOYHOT'O KOHTPOJIIO TiJ] Yac MPOBEACHHS JIA0OPaTOPHUX 3aHSTh;

— MPUIOMY Ta OIIHIOBaHHSA 3BITiB 3 BUKOHAHHS Ja0OpaTOPHUX 3aB/IaHb,

— IPOBENICHHS TECTYBaHHS 3a Pe3yJIbTaTaMH BiIPAIOBAHHS OCHOBHHUX IOJIOKEHb HABYAIBLHOT
pOTPaMH;

— MPOBEJICHHS MUCHMOBOTO MMiJICYMKOBOTO KOHTPOJIIO 3HAHb.

AHami3yeThes 3BIT 3 BAKOHAHOI J1a00paTOpHOT pOOOTH — 33 KOXKHY 3 8 11a0 CTYJACHT MOXKE
orpumaru 10 5 GainiB. [IpoTarom cemecTpy CTyAeHTH BUKOHYIOTH 2 TecTd (o 10 0aiiB KOXKEH)
JUTSL QaHAJTI3Y 3aCBOEHHS TeOpeTHUHOTro MaTepiany I1icyMKOBUiI KOHTPOJIb TPOBOAUTECS Y PopMmi
tecty (MakcuMasbHa OIiHKa - 40 6aiiB) 3 BUKOpUCTaHHSIM hopm ['yrt.

9. Cxema HapaxyBaHH# 0aJiiB
[Tpuknaza 11 NiICyMKOBOTO CEMECTPOBOTO KOHTPOJIIO MTPH MTPOBEAEHHI 3aJ1iIKOBOT po0OTH

ITorouHuil KOHTPOJIB, caMOCTiMiHA po0OOTa, IHUBIIYyaJIbHI 3aBJAaHHS

: 3aJTiKOBa Cvma
Poaimn Posin 2 Po3in 3 Posgin 4 Posnin 5 | Pasom | poboTa M
T1 | T2 | T3 | T4 | TS | T6 | T7 | T8 | T9 | T10 | T11 | T12 | T13 | T14 | T15 | T16 | T17 | T18
213|133 |3(4 (44|44 |4 |4 3 3 3 3 3 3 60 40 100

T1, T2 ... —Temu po3aitiB.
IIxaja omiHlOBaHHSA
Cyma 6aiiB 3a BCl BUJIM HABYAIIbHOT OrmiHKa AJ1 TBOPIBHEBOI IITKAIN
JISUTBHOCTI IPOTSITOM CEMECTPY OLIIHIOBAHHS
50 -100 3apaxoBaHO
1-49 HE 3apax0BaHO




10.

11.

12.

13.

14
15.

16.

17.
18.

19.
20.

21

22.

23.

24,

11

10. PexomenaoBaHa Jjireparypa

OcHoBHa JiTepaTypa
BABOK® v3 A guide to the business analysis body of knowledge®. International
Institute of Business Analysis, Toronto, Ontario, Canada. -2015. - 504 p.
A Guide to the Project Management Body of Knowledge (PMBOK® Guide) — Seventh
Edition. - Project Management Institute, 2021. — 250 p.
Wiegers K. E., Beatty J. (2013). Software Requirements (3rd Edition) (Developer Best
Practices). Redmond, WA: Microsoft Press. 544 p.
Cazepnienn k. Scrum. Hapurch poOuTH BABIvi OisIbIle 32 MeHIIHM yac. — XapkiB: Kiryo
cimeitnoro no3simrd, 2016. — 280 c.
Kon M. OuinroBanns i ianyBanHs B Agile. — K.: @abyna, 2019. — 368 c.
Kniberg H. Scrum and XP from theTrenches. How we do Scrum. — Kindle Edition:
C4Media, 2022. — 165 p.
Robert C. Martin Agile Software Development: Principles, Patterns, and Practices.
Pearson Prentice Hall, 2011. — 529 p.
Hoznpina JI. B, Almyxk B. 1., [Tonoraii O. I. Ynpasminas npoekramu: miapyyauk. — K. :
LlenTp yuboBoi mitepatypu, 2010. — 432 c.
CnoBHMK-/I0BIJTHUK 3 IUTaHb ynpasiiHHA npoekramu. Yki. C. [. Bymyes. — K. :Bug.
niM «JlimoBa Ykpaina», 2001. — 640 c.

JonomixHa Jiiteparypa
Anpnepcon [I. JIx. Kanban. YcminiHi €BOJOMIHI 3MIHU JIJIS BAIIOTO TEXHOJIOTIYHOTO
0i3necy. — K.: ®abyna, 2021. — 288 c.
Heath F.Managing Software Requirements the Agile Way: Bridge the gap between
software requirements and executable specifications to deliver successful projects. Packt
Publishing, 2020. — 216 p.
Heath F. The Professional Scrum Master (PSM 1) Guide: Successfully practice Scrum
with real-world projects and achieve your PSM 1 certification with confidence. Packt
Publishing, 2021. — 174 p.
Reddy A. The Scrumban [R] Evolution: Getting the Most Out of Agile, Scrum, and Lean
Kanban. AddisonWesley Professional, 2015.

. Muxaiinosceka O. B. OnepaniitHuii MeHeDKMEHT // YTIpaBIiHHS TPOSKTaMH.

Lester Albert. Project Planning and Control. Fourth Edition. — Oxford OX2 8DP: Elsevier
Butterworth-Heinemann Linacre House, 2003. — 382 p.

Berenbach, B., Paulish, D., Katzmeier, J., & Rudorfer, A. (2009). Software & Systems
Requirements Engineering: In Practice. New York: McGraw-Hill Professional.

Dick, J., Hull, E., & Jackson, K. (2017). Requirements Engineering. (4rd ed.) Springer.
Futrell, R. T., Shafer, D. F., & Shafer, L. I. (2002). Quality Software Project
Management. Prentice Hall. 1639 p.

Cockburn, A. (2001). Writing Effective Use Cases. Addison-Wesley. 270 p.

Laplante P. (2009). Requirements Engineering for Software and Systems (1st ed.).
Redmond, WA: CRC Press. 268 p.

. JlapuueBa E.M. (2013). Software Engineering koM’ roTepHUX CUCTEM: MapairMu,

texnouorii Ta CASE-3aco6u mporpamysanus. Kuis: HaykoBa mymka. - 283 c.
Leffingwell D., Widrig D. (1999). Managing Software Requirements: A Unified
Approach. Addison-Wesley Longman Publishing Co., Inc. Boston, MA

Maedche A., Botzenhardt A., Neer L. (2012). Software for People: Fundamentals, Trends
and Best Practices (Management for Professionals). Springer-Verlag Berlin Heidelberg.
293 p.

Sutcliffe, A. (1998). Scenario-based requirements analysis. Requirements Engineering,
3(1), 48-65. doi:10.1007/bf02802920
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10. ITocunanns Ha indopmaniiini pecypcu B InTepHeri, Bineo-jiekuii, iHme MeToauyHe
3a0e3neYeHH

http://advance.it-tuning.com/p/business-analysis-course-kharkiv.html
http://new.ba-space.org/page-program/
https://ithillel.ua/ua/courses/project-management-kiev
https://www.slideshare.net/E5Trainings/roadmap-80507080
https://habr.com/ru/company/trinion/blog/331254/ Kopotkuii ormic BPMN 3 npukiiagom
http://www.businessstudio.com.ua/bp/bs/overview/notation_idef0.php Horaris IDEFO.
https://www.microsoft.com/uk-ua/microsoft-365/project/project-management-software —
cait Microsoft Office Project.
http://www.redmine.org/ — caiiT makeTy ymnpasiaiHHs npoekTtaMu Redmine.
https://trello.com— caiiT on-aiin cucTemu yrpasiinHs mpoekramu Trello
https://trello.com/docs - po3ain mokymenranii 3 Trello.

MU TAHHA J11 CAMOKOHTPOJIYO CTY/JIEHTIB
1. OOrpyHTYBaTH CyTHICTh Ta 3HAUEHHS YIPABIIHHS IPOCKTaMH.
2. OxapakTepHu3yBaTH OCHOBHI CTPYKTYpPH YIPaBIiHHS MPOEKTAMHU, iX IMepeBark Ta HEJOIIKH.
3. IlosACHUTH 3 SIKOIO0 METOI0 PO3pOOJISIETHCS IJIaH MIPOEKTY Ta 0XapaKTEPU3YHTE JIOTIUHY CXEMY
IUTAaHYBAaHHS PO3POOKH KaJICHIAPHOTO IIJIAHY MPOEKTY.
4. OxapakTepu3yBaTu 0a30Bi IPOLECH TJIAHYBaHHS.
5. Oxapaktepu3yBaTH HalOUTBII TUITIOBI TOMUJIKH CTPYKTYpH3alii pooiT.
6. HaBecTu Bu3Ha4YeHHs Ta KiIacu(ikallito JeTalbHUX IJIaHIB IPOEKTY.
7. OxapakTepu3yBaTi OCHOBHI (hOpPMHU IMOJaHHS KaJICHIAPHO-MEPESIKHHUX TUIAHIB.
8. OOrpyHTYyBaTH CYTHICTh Ta MOPSAIOK 3aBIAHHSI TOCIIITOBHOCTI POOIT.
9. OxapakTepu3yBaTl METOJIM Ta 3aCOOH 3aBJIaHHS TOCIITOBHOCTI pPOOIT.
10. I[TopiBHATH MeTOIU po3pOoOKH Ta (POpMHU MOJaHHS KaJIeHJApHOTO IUIaHy IPOEKTY.
11. OxapakTepu3yBaTu eTanu po3poOKH MPOEKTHOI JOKYMEHTAIIi.
12. OxapakTepu3yBaTu pe3yibTaTH MJaHyBaHHS SAKOCTI.
13. TlopiBHATH METOIM Ta 3ac00M 3a0€3MEeUSHHS SKOCTI.
14. O6rpyHTyBaTH OprasizamiifHe JIaHyBaHHsS KOMaHIU IIPOEKTY.
15. [opiBHATH BUIU POOIT, K1 3M1HCHIOIOTHCS ITiJ] Yac MPOBEACHHS MONEPEAHbOT eKCTIEPTH3H
IIPOEKTIB.
16. OxapakTepu3yBaTH CyTHICTh Ta OCHOBHI €TaIly MPOBEACHHS HE3aJIEKHOT €KCIIEPTU3H
IPOEKTIB.
17. [IpoananizyBaTi TOKyMEHTH 3a JOTIOMOTOI0 SIKUX MPOBOJATHCS IUIAHYBAaHHS Ta OpraHizaiis
IPOEKTY.
18. OxapakTepu3yBaTu JOKYMEHTH MPOEKTY, iX (hopMy, Kinacudikaito, BAMOTH /10 HUX.
19. [InanyBaHHs 1H(HOPMALIHOTO 3B’ SI3KY B IPOEKTI.
20. OOrpyHTYyBaTH 3BITYBaHHS PO BUKOHAHHS ITPOEKTY.
21. OxapakTepu3yBaTl METOJIOJIOT1I0 MPUHHATTS KOMIIPOMICHOTO PillIEHHS.
22. IlopiBHATH CUCTEMY OLIIHKH 1 KOHTPOJIIO B IPOEKTI.
23. O6rpyHTyBaTH OonopHuil (6a30BUil) MIaH MIPOEKTY.
24. OxapakTepu3yBaTH MOKa3HUKU BUKOHAHHS POOIT.


http://advance.it-tuning.com/p/business-analysis-course-kharkiv.html
http://new.ba-space.org/page-program/
https://www.slideshare.net/E5Trainings/roadmap-80507080
https://habr.com/ru/company/trinion/blog/331254/
http://www.businessstudio.com.ua/bp/bs/overview/notation_idef0.php

